
NBI  
Helping you and your company be more successful 

 
 

We believe that delivering results is critical to our success 

and the success of our clients.  

 

Our senior level consultants have expert knowledge in 

what makes business work, offering our clients a winning 

combination of business and technical expertise.  

 

When you need innovation, with a proven, solid approach 

and need results quickly, we're here to deliver. 

 

Our hands-on approach combines the rigor of business-

driven methodologies with the flexibility of a senior team, 

giving our client companies a superior level of 

customization. This allows clients to maximize their 

consulting investment for the best results possible. We 

ensure the transfer of knowledge into your organization 

for sustainable change. 

 

Our partnership agreements with the best consulting 

minds in North America allow us to deploy resources 

matched to our client needs quickly and effectively.  

 

Our focused mindset means we'll help you understand 

your current reality, guide you through a change plan and 

deliver the results you need, at the speed you need it.  

 

In the process, you'll strengthen the relationship with your 

team and develop a continuous improvement culture in 

your organization. 

 

Whether you are in manufacturing, business services, 

health care, engineering, environmental or food services, 

we have the skills and expertise to help you succeed.  

 

We help you work on your business - how you do the work 

- instead of in your business, an important distinction to 

grow your business. 

 

We provide consulting and coaching to create 

breakthrough results. We bring the potential of 

organizations to life. 

 

Call Us. Ask us how we can help you today. 

 

 

 

 

 

NBI has the expertise to assist you with: 

 

» Safety and health services 

» Simplifying processes 

» Project management services 

» Development of quality management systems 

» Information technology services 

» Executive coaching 

» LEAN thinking  

» LEAN implementation 

» Continuous improvement techniques 

» ERP implementations 

» Value stream management 

» 5S and the visual workplace 

» Problem solving and Root cause analysis  

» Quality systems implementation – ISO,  

» Business management 

» Digital solutions for business 

» IT applications 

» Web applications 

 

» Other areas - if you are thinking of it … we can help you 

through it!  

  

What can we do to help you today? 

 

Call Us - phone 204-688-7031 

Email us – sales@nbiinternet.ca 

Fax Us - 204-272-3340 

Toll Free: 866-780-LEAN (5326) ext 201 

 

Visit our website: http://www.leanjourney.ca 

 

For additional information or to arrange an introductory 

meeting call Norm Bain, Managing Director 

204-688-7031 or email nbain@nbiinternet.ca 

 

NBI 
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